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Organization for Management & Development Center 

(OMDC) 

 
Project Proposal for -  - Building 

Sustainable Water Solutions-2025 

  
May Allah reward you abundantly for your generosity, multiply your blessings, and 

grant ease, health, and sustenance to those in need. Ameen. 

 

 

 
         

(Empowering Rural Muslim Communities Through Sustainable Water 
Wells and Livelihood Opportunities in Odisha, Jharkhand, Uttar Pradesh, 

Bihar, West Bengal, and Rajasthan) 
 
  

PAN : AAATO5333J FCRA Registration No.: 104830346 NGO Registration No.: 41081602752 
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Project Proposal for -  - Building 
Sustainable Water Solutions-2025 

Project Details – Water Wells Project 

Project Details Description 

Project No PPF-WWBSWS-OMDC-0014-REV-001 

Project Locations Odisha (OD), Jharkhand (JH), Uttar Pradesh (UP), 

Bihar (BI), West Bengal (WB), Rajasthan (RJ) 

Number of Wells per 

Location 

10- wells per location 

Total Number of Wells 60 wells 

Cost per Well $1,690 (includes materials, Water Wells, labor, 

transportation, training, and administration expenses) 

Total Project Cost $101,400 (60 wells × $1,690 per well) 

Project Duration 3 months 

Implementation Plan Wells will be constructed across all six locations 

simultaneously in a phased approach over 3 months. 

Community Engagement Each location will form Water User Committees for 

well maintenance and sustainable usage. 
 
 

Submitted By 
 

Contact Person : Chairman / Executive Trustee 
Phone : +91 8018488934, +91 933 7310391 
Email : info@omdcngo.com , omdc.foundation@gmail.com 
Website : http://www.omdcngo.com 

 

Prepared By 

 

 

 
Signature : ________________________ 

Name  : M. S. Allam  
Designation : IT Specialist & Project Planner 

Acceptance By 

 

 

 
Signature : ________________________ 

Name   : Sheikh Abutahar  
Designation  : Chairman / Executive Trustee 
 

 

   

 

 

 

mailto:info@omdcngo.com
mailto:omdc.foundation@gmail.com
http://www.omdcngo.com/
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1. Project Overview  –  Modern Water Wells 

 The Water Wells Project will provide sustainable access to clean drinking water through 
modern tap-connected water wells for rural communities in six states: Odisha, Jharkhand, Uttar 
Pradesh, Bihar, West Bengal, and Rajasthan. 

With 10 water wells per state (total 60 wells), each equipped with a storage tank and multiple 
taps, the project will serve approximately 12,000–15,000 people, ensuring: 

 Reliable, safe, and hygienic water access 
 Reduction in waterborne diseases 
 Time savings for women and children, enabling education and livelihood opportunities 
 Community ownership and management for long-term sustainability 

Project Duration  : 3 months 
Cost per Water Well : $1,690 
Total Project Cost  : $101,400 

The project emphasizes modern infrastructure, community engagement, and sustainability, with 
each well designed for 10–15 years of operation. 

Key Highlights: 

 Rapid implementation across six states in a phased manner 
 Community training and monitoring for sustainability 
 Transparent reporting to donors with photos, videos, and impact stories 
 High-impact solution aligned with CSR and FCRA objectives  

2. Executive Summary 

 The Water Wells Project aims to construct 60 
durable Water wells across 6 states, providing 
sustainable access to clean drinking water for 
underprivileged communities. 

 Number of Wells: 60 (10 per state) 
 Estimated Beneficiaries: 12,000–15,000 

individuals 
 Project Duration: 3 months 
 Total Project Cost: $101,400 

 This initiative will improve health, reduce 
waterborne diseases, save time for women and children, 
and empower communities with skills to maintain the 
wells sustainably. 

  

 

2. Objectives 
 
 

3. Target Areas and Distribution Details 
 

Distribution Plan: 
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3. Organizational Overview 

OMDC Foundation is an FCRA-compliant NGO with extensive 
experience in water, sanitation, education, and livelihood projects. 

 Mission: Empower vulnerable communities through 
sustainable development solutions. 

 Experience: Successful implementation of water and 
sanitation projects benefiting thousands of families. 

 
 

 

4. Project Background & Rationale 

 Many rural communities in the target states lack access to safe drinking water, causing 
health problems, school absenteeism, and economic challenges. This initiative aligns with CSR 
and FCRA goals by creating long-term, sustainable impact. 

 

5. Project Objectives 

 Provide sustainable clean water to 
12,000–15,000 people 

 Reduce waterborne diseases and improve 
health outcomes 

 Save time for women and children, 
enabling education and livelihood 
opportunities 

 Train communities to maintain wells and 
ensure long-term sustainability 

 

 

6. Project Locations & Beneficiaries 

      
Odisha (OD) Jharkhand (JH) Uttar Pradesh (UP) Bihar (BI) West Bengal (WB) Rajasthan (RJ) 

 
 
 

State Number of Wells Estimated Beneficiaries 
Odisha (OD) 10 2,000–2,500 
Jharkhand (JH) 10 2,000–2,500 
Uttar Pradesh (UP) 10 2,000–2,500 
Bihar (BI) 10 2,000–2,500 
West Bengal (WB) 10 2,000–2,500 
Rajasthan (RJ) 10 2,000–2,500 

Total 60 12,000–15,000 
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7. Project Implementation Plan & Timeline 
 

Phase Activities 
Timeline 
(Months) 

Pre-Implementation Survey, site selection, permissions, awareness 
sessions 

1 

Construction/Installation Material procurement, well digging, water well 
installation, platform construction 

2 

Post-Installation Water testing, community training, signboards 3 
Monitoring & 
Sustainability 

Follow-up inspections, maintenance fund, Water 
User Committee formation 

3 

 
 

8. Project Expenses & Budget 
 

Category Item Estimated Cost 
(USD) 

Pre-Implementation Survey, site selection, permissions, awareness $120 

Construction 
Materials, water well, platform, labor, 
transportation 

$1,255 

Post-Installation 
Water testing, community training, 
signboards 

$170 

Monitoring & 
Sustainability 

Follow-up visits, maintenance fund $145 

Total per Well  $1,690 
Total for 60 Wells  $101,400 

 
 

9. Challenges & Mitigation 
 

Challenge Explanation Mitigation Strategy 
Groundwater 
Availability 

Low water tables in some 
areas 

Hydro-geological survey; alternate sites 

Construction Delays Equipment or labor issues Backup tools; trained local labor 
Community 
Engagement 

Low participation Awareness sessions; Water User 
Committees 

Financial Constraints Rising costs Contingency fund; bulk procurement 
Sustainability Wells may fail Community training; monitoring visits 
Seasonal Drought Wells may run dry Deep wells; rainwater harvesting 
Logistical Challenges Remote locations Local transport; phased deliveries 
Cultural Barriers Gender/caste restrictions Inclusive discussions; neutral locations 
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10. Reporting & Visibility 
 

Report Type Frequency Details 

Photos & Videos Monthly 
Construction and community engagement 
updates 

Progress Reports Monthly Milestones, challenges, financial summary 
Impact 
Stories/Testimonials 

Bi-Monthly Community narratives and usage feedback 

M&E Reports End of Project 
Comprehensive evaluation and 
recommendations 

Donor Recognition: Signboards at each well, social media updates, and newsletters 

 

11. Lifespan & Sustainability 

 Well Lifespan: 10–15 years; hand pumps 5–
7 years (replaceable parts) 

 Community Ownership: Water User 
Committees trained for ongoing 
maintenance 

 Ongoing Benefits: Continuous access to 
safe water, improved health, time savings, 
and enhanced education and livelihoods 

 

 

12. Monitoring & Evaluation 

 Regular site inspections 
 Water quality testing 
 Beneficiary feedback 
 Final impact report ensuring transparency and accountability 

13. Previous Project Photos 
 

 
Submersible Water Pump at Gangachori Khalpar, WB 

 

 
Drinking Water and Wadu Facility in West Bengal 
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Submersible Water Pump at PargatiChorpara, WB 

 
Drinking Water and Sanitation at Maricha, WB 

 
Submersible Water Pump at Meyargheri Khalpar, WB 

 
Submersible Water Pump at Meyargheripara, WB 

 
Drinking water pump at Durgamandap North24 PGs, WB 

 
Drinking water pump at Shimulhati, North24 PGs, 

WB 

 
Drinking Water Facility at Goaldah-Minakhan, WB 

 

 
Submersible Water Pump at Hamidpur, WB 

 
  

 
 
 
 



P.L.No-638/2377, Rajarani, Suryavihar, Gadamahavir Road, Garrage Chhack, Oldtown, 
Po- Oldtown, PS-Lingaraj, Dist-Khordha, State-Odisha, Pin-751002, INDIA                                                                              

            P a g e  8 | 10 
 

 

 
Submersible Water Pump at Sarangabad, WB 

 
Gift of Water (Hand Pump), Uttar Dinajpur (WB) 

 
Gift of Water (Hand Pump), Uttar Dinajpur (WB) 

 
Drinking water and Sanitation in West Bengal 

 

14. Conclusion & Call for Support 

 The Water Wells Project offers a sustainable, high-impact solution to water scarcity. 
Support will enable 60 wells across six states, providing clean water to 12,000–15,000 people, 
improving health outcomes, and empowering communities for the long term. 

15. Du’a for Donors and Beneficiaries 

"May Allah reward our generous donors, multiply their blessings, and ease the 
hardships of those in need. Ameen." 

The following documents are available for download or upon request or in profile : 
 Annexure 1: Registration Certificates 
 Annexure 2: FCRA Approval Documents 
 Annexure 3: Audited Financial Statements 2023-24FY, 2024-25FY 
 Annexure 4: 12A & 80G Certificates 
 Annexure 5: CSR Certificates 
 Annexure 6: CSR Policy 
 Annexure 7: DARPAN Certificate 
 Annexure 8: PAN Card 
 Annexure 9: Organizational Policies & Chart - 2025 
 Annexure 10: Photographic Evidence 
 Annexure 11: Bank Details (FCRA/ FC)(SBI) 
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OMDC FCRA Account (New Delhi) 
 

FCRA Current A/c No  : 40294328855  
Name Of Account  : ORGANIZATION FOR MANAGEMENT AND DEVELOPMENT CENTRE (OMDC) 
Bank Name   : State Bank Of India (SBI) 
Branch Code   : 00691 
IFSC   : SBIN0000691 
SWIFT   : SBININBB104 
Address   : New Delhi Main Branch, India 
 

OMDC Utilization Account (Bhubaneswar) 

 

SBI Bank Current A/c No   : 40274704132 
Name Of Account  : ORGANIZATION FOR MANAGEMENT AND DEVELOPMENT CENTRE (OMDC) 
Bank Name  : State Bank Of India (SBI) 
Branch Code   : 00041 
IFSC  : SBIN0000041 
SWIFT  : SBININBB104 
Address  : Bhubaneswar Main Branch, India 
 

 

Contact for Donations 
 

Name : Sheikh Abutahar (Chairman / Executive Trustee) 
Phone: +91 8018488934 
 
Name : M. S. Allam (IT Specialist & Project Planner) 
Phone: +91 93373 10391 
 

Email: omdc.foundation@gmail.com , info@omdcngo.com, csr@omdcngo.com, fcra@omdcngo.com 
Web Site : https://www.omdcngo.com/ 
 

Thank you for considering this opportunity to make a lasting impact. Your generosity will leave an enduring 
legacy for those in need. 

 

Acknowledgment of Support 
 

We gratefully acknowledge the contribution of our esteemed partners and donors who make our work 
possible. Their unwavering support enables us to create meaningful impact and achieve our shared 
mission. 
 

Our International and Domestic Partner 
 

 
USA-75380 

 
Hyderabad - 

500036 

 
UK-M40 

 
Mumbai-400061 

 
Australia-3000 

mailto:omdc.foundation@gmail.com
mailto:info@omdcngo.com
mailto:csr@omdcngo.com
mailto:fcra@omdcngo.com
https://www.omdcngo.com/
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Closing Remarks 

As we conclude this proposal, we extend our sincere gratitude to all 
those who support this essential initiative. The ongoing efforts to 
distribute food to those in need are not only vital to the well-being of 
communities but also reflect our shared commitment to fostering a 
more equitable and compassionate society. 

Through the collective efforts of our partners, donors, and volunteers, 
we are confident that this project will make a lasting impact, bringing 
relief and support to vulnerable populations across multiple states. We 
remain committed to transparency, accountability, and the continuous 
pursuit of our mission to serve and uplift communities in need. 

We look forward to the continued collaboration with our esteemed 
partners and donors to achieve the goals set forth and make a tangible 
difference in the lives of many. 

https://pages.razorpay.com/omdcngopayment 

Thank you for your unwavering support. 

 

 

 

 

 
 

https://pages.razorpay.com/omdcngopayment

